
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT:  Amendments to Lease Agreement for Hangar-H-1 and Hangar H-2 with Horizon Dreams  

DATE: 9-21-2026                             (X) RECOMMENDATIONS
(  ) POLICY DISCUSSION

BUDGET IFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-  

COMMISSION ACTION REQUESTED ON: DATE: September 21, 2026 

PURPOSE: 

 To request Board approval of two First Amendments to the existing hangar lease agreements for Hangars H-
1 and H-2 at the Habersham County Airport, allowing Horizon Dreams, LLC to conduct specified 
commercial aeronautical operations from the leased premises.

BACKGROUND / HISTORY:  

Horizon Dreams, LLC, operated by Michelle Curcio, is a flight school based at the Habersham County 
Airport. The existing leases for Hangars H-1 and H-2 restrict the premises to aircraft storage and related 
noncommercial uses. The proposed amendments replace Article 7 of each lease so that the hangars may also 
be used for approved commercial aeronautical services. The H-1 lease began in 2007 and was assigned to 
Ms. Curcio in January 2024. The H-2 lease began in 2008 and, following earlier assignments, was assigned 
to Ms. Curcio in August 2021. 

FACTS AND ISSUES:

 Both amendments contain substantially the same operating provisions and authorize Horizon 
Dreams to provide aircraft rental, flight training, specialized commercial flying services, and 
independent flight instruction from Hangars H-1 and H-2. 

 Aircraft maintenance and repair may be provided in accordance with applicable Federal Aviation 
Administration rules. Work on aircraft belonging to other airport users must be performed by FAA-
certified personnel with ratings appropriate for the work. Maintenance on the lessee’s own aircraft 
may be performed to the extent allowed by FAA rules. 

 Horizon Dreams must comply with the Airport’s Policies and Minimum Standards for Commercial 
Aeronautical Services and the Airport’s Rules and Regulations, including future amendments 
adopted by the Board of Commissioners. 

 Continued violation of the Airport’s Minimum Standards or Rules and Regulations may result in 
suspension or termination of the authorization to provide commercial aeronautical services. 

 The amendments acknowledge Georgia law governing the county in which aircraft must be returned 
for taxation. 

 The lessee must indemnify, defend, and hold harmless Habersham County and its officers, agents, 
and employees from losses arising from the lessee’s use, occupancy, or operations or from the 
lessee’s wrongful, reckless, or negligent acts or omissions. 

 All other provisions of the existing leases remain in effect. The amendments control if a conflict 
exists and become effective when presented to and approved by the Board of Commissioners.



OPTIONS:  

 Approve recommendation  
  Deny recommendation  
 Commission defined alternative

RECOMMENDED SAMPLE MOTION: Motion to approve the First Amendments to the Hangar Lease 
Agreements for Hangars H-1 and H-2 with Michelle Curcio, doing business as Horizon Dreams, LLC, and to 
authorize the Chairman to execute the amendments on behalf of Habersham County.

DEPARTMENT: Airport  
Prepared by:  Bill Harden Airport Manager 
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